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hvca  homestead valley community association 
 
 
HOMESTEAD VALLEY COMMUNITY ASSOCIATION 
BOARD MEETING MINUTES 
September 4, 2012 
 
The meeting was called to order at 7:30 with President Devi Brown presiding. 
 
ATTENDING:  Penny Alexandris, Devi Brown, Bob Carreras, James Goddard, Scott Greenstone, Greg 
Lehman, Dana Schmidt, Dawn Shalhoup, Al Wuthnow, Les Lizama, and Luis Ottley. 
 
ABSENT:  Jon Alper, Kristin Cann, Jim Derich, Terry Nevin, Kevin Sutherland, and Amy Westbrook. 
 
DISCUSSION ITEMS: 
 
1.  MEETING MINUTES 
 

1.1   The minutes from the June meeting were reviewed and approved. 
 
2.  TREASURER’S REPORT 
 

2.1 Scott reported that total income for the first 7 months of 2012 was $145,413 - up about 
$2,700 from the comparable period last year.  Net income is about $1,000 ahead of last 
year, excluding insurance expense which is skewed because of the change in carriers 
and premium refund from the old carrier.  We are tracking the budget pretty closely and 
should end the year with a small surplus. 

 
3.  EXECUTIVE DIRECTOR’S REPORT 
 

3.1 Les reported that ongoing rentals are on par with last year and casual rentals are slightly 
ahead of the comparable 2011 period.   

3.2 A preliminary tally of Music Festival proceeds shows total revenue of $12,189.  Expenses 
are still being compiled.  Attendance exceeded 1,300 – the largest ever turnout for a 
Music Festival event.  Les said there were problems with liquor sales, so we will need to 
rethink our liquor sales strategy for 2013.  Devi suggested that Bob Westbrook be invited 
to attend a future Board meeting to provide a recap of the festival. 

3.3  Garbage from a private party in Homestead was inappropriately dumped in the Center’s 
trash bins, filling them to capacity. 

3.4 A group of 35 unscheduled guests rushed the pool gate on Labor Day for a birthday 
party.  This resulted in some pool members being turned away because the pool was at 
capacity. 

 
4.  REPORTS FROM OTHER HOMESTEAD VALLEY BOARDS AND COMMITTEES 
 

4.1 CSA14 – There is a meeting coming up, but Devi wasn’t sure of the exact date. 
4.2 MHS Advisory – A date for the next meeting has not yet been set.  A notice will be 

published in the Headlines when the meeting date is known. 
4.3 Land Trust – No report. 
4.4 Sanitary District – No report. 
 

5.  REPORTS FROM HVCA COMMITTEES 
 
5.1 Measure A Committee – Greg reported that the committee met with the architects and 

the County to review the 50% drawings.  The plans had to be revised because we were 
$100,000 over budget.  The biggest savings came from a downgrade in the new windows 
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from all wood to metal with wood trim.  90% plans will be reviewed at the next meeting.  
Plans will then be submitted for code review and hopefully be finalized in November for 
submission to the County Board of Supervisors for approval prior to Thanksgiving.  The 
plans will then go out to bid and, if all goes according to plan, construction can start in 
January or February, 2013.  It is contemplated that demolition would be done right away 
so as not to interfere with the pool opening in April. 

5.2 Headlines – The next step is to put the Headlines in online format. 
5.3 Homestead Village – An encore presentation of the Druid Heights program is scheduled 

for November 3.  Due to the popularity of this event, reservations are required. 
5.4 Safety Committee – No report. 
5.5 July 4

th
 – Dana reported that the event generated total revenue of $1,037 and a net profit 

of $232. 
5.6 Halloween – Kris was not present to give a report.  There was a discussion of whether to 

ask the County to close Evergreen, but no formal action was taken by the Board. 
 

6.  OLD BUSINESS - None 
 
7.  NEW BUSINESS 
 

7.1 Miller Avenue Redesign.  Scott reported that he attended a meeting concerning the Miller 
Avenue redesign.  Although this falls under the jurisdiction of the City of Mill Valley, it will 
affect Homestead since it is proposed that no left turns be permitted from Evergreen onto 
Miller.  The Board expressed an interest in receiving further information. 

 
8.  OTHER MATTERS OF INTEREST TO THE COMMUNITY  
 

8.1 Revision of Tam Area Community Plan – Devi reported that she received a request from 
Al Lieboff, a Homestead resident, to add HVCA’s support to proposed revisions to the 
Tam Area Community Plan drafted by an advisory committee.  Since the Board has not 
seen the proposed revisions, the matter was tabled until further information is received. 

 
MEETING ADJOURNED.  The meeting was adjourned by Devi Brown. 
 
 
Respectfully submitted, 
Penny Alexandris, Secretary 


