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HOMESTEAD VALLEY COMMUNITY ASSOCIATION 
BOARD MEETING MINUTES 
November 5, 2019 
 
The meeting was called to order at 7:00pm with Leslie Dixon presiding. 
 
ATTENDING: Leslie Dixon; Alex Scalisi; Ashley MacDonald; Mary Walsh; Alan Cowan; Boriana 
Fackler; Josh Davis; Scott Greenstone; Lindsay Tucker; Rachel Carlin; Michael Scurich; Jim 
Derich; David Ross (Executive Director) 
 
ABSENT:  Keith Chapman; Patricia Melchert 
 
GUESTS: Ryan Stever 
 
1 MEETING AGENDA AND MINUTES 

1.1 Motion to approve agenda.  Approved.  
1.2 Motion to approve October meeting minutes with revision that Alan Cowan was 

absent and correction of typographical errors. Approved.  
 
2 TREASURER’S REPORT (Ashley MacDonald) 

2.1 Will circulate detailed back-up data to Board members along with Treasurer’s 
Report. 

2.2 The pool season was very successful.  We brought in over $25,000 more in 2019 
than in 2018.  Marin Horizon School (MHS) program started later this year, so we 
brought in slightly less from that program, however MHS rentals have gone up 
because of construction at MHS.  

2.3 Lifeguard salaries went down because of fewer lifeguards. 
2.4 Overall, we are in good shape.  We are in a good cash situation. 

 
3 DIRECTOR’S REPORT (David Ross) 

3.1 Report has been circulated.  No additions.  
 
4 REPORTS FROM OTHER HOMESTEAD VALLEY BOARDS AND COMMITTEES 

4.1 CSA 14-No update  
4.2 Land Trust-No update.   
4.3 Sanitary District- No update.  
4.4 Firewise (Jim Derich)-Meeting scheduled for the end of December. 164 orders for 

reflective address placards have been received.  We will have installed 154 placards 
by the end of next week, with the remaining 10 requiring posts for installation.   

5 HVCA COMMITTEE REPORTS 
5.1 Events 

 Halloween—the event was well attended.  There were lots of food, drinks, 
and families. 
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 Holiday Party—Invitations will be going out in next week or so.  The date is 
December 7, 2019. 

5.2 Pool/Meadow  

 Pool (Ashley MacDonald) 

 Update on the current architectural design.  We will not be re-digging 
the existing pool.  We will be re-plastering.   

 There is a new design for shallow area.  In the original design, the 
wading area would fall off into middle area of pool, which is too deep.  
The new design creates a peninsula area between the main pool and 
shallow area.  

 Discussion about new design, potential safety issues, and alternate 
options to peninsula area.  Discussion about extending the deck out 
to the area with trees.   

 The next design review meeting with the County will be November 
18, 2019 at 12:30. 

 Discussion about obtaining additional input from the community on 
pool amenities. 

 The plan is to roll out communication to the Community on website 
and in mailings.  It will include the most up to date visual. 

 Steve Petterle at County says the most recent estimate for the project 
could be as high as 1.3M. 

 $400K identified from Measure A; CSA 14; County loan; Supervisor 
Rodoni pledge; and HVCA reserves.  Can get loan for $300K to $400K.  
Will get approximately $50K from capital campaign.  Plan is to close 
gap with personal loans.   

 We had a discussion with attorney to discuss pros/cons of personal 
loans.  Alan spoke with a representative from Sleepy Hollow, who also 
is doing a pool project in the community.  The discussed Sleepy 
Hollow’s framework for the financing.  

 We can’t secure a loan with property as collateral.  We intend to 
secure loan with Measure A tax dollars.  Need to meet with Roy 
Givens and the county counsel.   

 Discussion regarding date by which final decision must be made to go 
forward. 

 Money needs to be funded before put out for bid. 
5.3 Capital Campaign/Fundraising (Rachel Carlin)-No report. 
5.4 Landscaping (Leslie Dixon) 

 Discussion regarding landscaping front of the property with native plants. 

 Patricia and David are getting a revised estimate  

 Display of plants that could be a variety of things-native, pollinators, drought 
resistant, etc.  Example of plants that could thrive in Homestead Valley.  We 
will make sure that we include those plants.  The concept is that this will be 
educational for residents of Homestead Valley, in addition to being beautiful. 
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 Dennis Rodoni expressed support at County meeting to award a $6000 grant 
for the project.  This is pending final approval from the County. 

 We are planning to put in a grant to the Marin Municipal Water District. 

 There is a plan to submit an application for a grant to the Outdoor Art Club 
for $5000.  We originally planned to apply for the pool, but the garden is 
closer to their interests.   

 We may make amendments to the walkway project to coordinate with the 
landscaping project. 

 
5.5 Business Development (Lindsay Tucker) 

 No report 
5.6 Facilities (Jim Derich) 

 No report  
5.7 Block Contacts/Safety (Jim Derich) 

 No report 
5.8 Communications (Leslie Dixon)  

 No Report 
6 OLD BUSINESS 

6.1 There are two open positions on the Board with Kris Cann and Keith Chapman 
leaving.  We are looking for candidates to fill the position.   

7 NEW BUSINESS 
7.1 Service award nominations 

 The nominations will go to David.  We want to look for opportunities to 
identify candidates outside the Board 

7.2 MHS/HV Semi-Annual Meeting 

 The MHS/HV committee is made up of community members and the school. 

 Current committee members are Kris Cann; Alex Scalisi; and Christina 
Oldenberg (co-chair with MHS head of schools) 

 The next meeting is November 18 at 7:30 p.m. 

 Jim Derich expressed interest in being on the committee. 
7.3 Electricity for Charging During Power Outage 

 Power outage for 5 days 

 We lost roughly $515 in rental from pool closure; MHS schedule 

 Miscellaneous food that had to be tossed out and we lost about $450 
in ice cream. 

 Liability and safety issues without power 

 Discussion about how we may better serve the community during a power 
outage 

 Jim Derich brought a gas-powered generator, which had not 
previously been used.  It was somewhat noisy and smelly. 

 Discussion about what would be good to serve the community with 
during an outage.  We would like to provide a place for people to get 
warm and charge phones. 
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 Exploratory feasibility studies for back-up power system.  Look at 
generator and solar system.  

 The cost for a mechanical generator is in the range of $7K to $10K.  It 
would run on natural gas and be tied and integrated into system.  An 
alternative would be solar panels.  PV solar installation and tie to 
battery pack system. (e.g Tesla Powerwall) 

 We want the center to provide reliable access to communication, 
provide bathrooms and showers, act as community information 
center, place to get warm, have coffee/tea or other refreshments.  As 
part of emergency preparedness plan, the Center may be a 
designated command center for community. 

 
MEETING ADJOURNED.  The meeting was adjourned by Leslie Dixon at 8:45 p.m. 
 
 
Respectfully submitted, 
Mary Walsh, Secretary 


